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message from the 
executive director

Dear readers,

I am pleased to present   the annual report of coSap covering the major activities undertaken and the achieve-

ments in relation to the promotion of the Self -help group approach(SHG) by coSap, member organizations and 

SHG institutions in 2019.

In 2019, the promotion of the approach has continued in reaching over 236 thousands women organized in 

12,815 SHGs. this resulted in benefiting and protection of over 536 thousands children of the SHG members. 

the SHG members were able to accumulate capital of 237 million birr from their saving and business engage-

ments. In the period, coSap in collaboration with other SHG implementing organizations and actors continued 

the effort to legalize the SHG approach by mobilizing member organizations and the SHGs. 

I would like to thank coSap’s Board of Directors for their outstanding leadership and guidance. also for Staffs 

of the secretariat and member organizations for the commitment they put in to the work and the SHG mem-

bers for the relentless effort in being organized in groups and striving to change not only their  individual lives 

but also the situation of their community. my deepest gratitude goes to our funding partners without which 

much of the works that we do won’t be possible.  

as you go through the report it is my wish you get some insight of coSap’s and member organizations work in 

2019.

I thank you,

Yosef akalu,

executive Director, coSap
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coSap is an umbrella organization of ethiopian resident charities engaged in 
promoting the Self Help Group approach approach in ethiopia. 

our programs
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Strengthening efforts to create 
more enabling environment

enhancing the capacity of 
coSap

enhancing the capacity of 
member organizations

1. Become an umbrella organization that has the mandate of its members to ensure that 

the Self Help Group approach in ethiopia is promoted according to the principles set 

forth in the code of conduct and various Self Help Group manuals.

2. contribute to sustainable women empowerment by providing capacity building sup-

ports for all Self Help Group promoting organizations in ethiopia.

strategic goals

1.  to enhance the capacities of member   organizations.

2. to strengthen efforts to create a more enabling environment.

3. to enhance the capacities of coSap.

strategic objectives

We will be guided by the following  core values in our day today operations, internally & 

externally: 

Responsiveness | transparency  |  accountability  | professionalism

Learning  | respect social values

our values

Works towards enhanced capacity of member organizations to create vibrant Women’s 

institutions in ethiopia through capacity  building,  resources mobilization, partnership, 

networking, research, and documentation.

our mission

to see vibrant peoples’ institutions in ethiopia.

our vision

about cosap



 status of shg 

number of  existing clas

in 2019.

757

12,815
number of existing SHGs 

in 2019.

number of SHGs member 

in 2019.

236,272

533,698
number of children of SHGs
 member in 2019.

number of  existing timret/

Federation in 2019.

24

65
number of existing children 

Groups (cG) member in 2019.

1,375
number of children in children 

Groups (cG) in 2019.

total saving 

78,772,582.00 Br. 
total loan given out

136,529,519.00 Br. 
total capital

237,269,343.00 Br. 

number of member organizations 

of coSap reached 28 and operate 

in six regional States & two city 

administrations of ethiopia.

number of coSap’s Staff
in 2019. 8

amount of coSap’s annual revenue
 in 2019 in Birr.

9,863,318.57
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members & other details

status of people institutions

28

 status of cla

key figures for 2019

 status of timret



Annual Report 2019  |  00

enhancing the capacities of member organizations is one of the key roles of coSap so 
that member organization able to promote development of quality people’s institu-
tions in the country 
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enhancing capacity of 
member organizations

refresher trainings 

67 participants  received capacity building training 

for 2 days  from cla & Federation representatives 

by coSap in Bishoftu

forum of directors 

Held  on 11th of march 2019 at Gihion Hotel, mem-

ber organizations & representatives of Kindernoth-

life (KnH) participated on the forum. 

the first bi-annual federation strengthening training 

was organized for 3 days  at Hawassa and 16 parti-

cipants attended.

federation strengthening 

coSap organised a follow-up workshop for 2 days in 6 

member organization implementing children Group 

from June 27-28, 2019.

children group follow-up 

coSap and rm conducted joint monitoring visit for 

15 days  in addis ababa (mcDp), adama (rpc), and 

Jimma (Fc) 

joint monitoring  

coSap conducted  supportive monitoring visit for 2 

days to assess clas formed by FSce in Dere Dawa.

joint monitoring  

coSap provided support and monitoring visits to tim-

ret le lewet (adama) & Wetan timret (Hawssa)  for 6 

days to assess on Gender and GBV works

joint monitoring  

trainings & workshops on the spot support

children group formed 

rpc, aBDI, aDaa, erSHa, and SWaae supported the 

formation of 17 new children Group (cGs) with 431 

member (247 Boys and 184 Girls). 

representatives from 9 organizations (Gurmuu, 

Dec, Jeccdo, rpc, oprIFs, Fc, SWaae, FSce and 

eSD) for for 6 days in JeccDo's training centre.  

refresher trainings 

coSap, with the staff of WSa  provided capacity build-

ing support  for 4 days to Were elu & Gugufut Federa-

tions of  South Wollo. 

joint monitoring  

coSap provided supportive monitoring  children 

Group  for 2 days in Debre markos. 

joint monitoring  

major achievements



Focuses on striving  to witness the SHG approach is an important and alternative 
development approach that significantly contribute to the social, economic, and politi-
cal empowerment of women. 

organised by coSap & celebrated on Dec. 18, 2019 
with the conference on ‘SHG women & peace in  addis 
ababa & showed exhibition,  & panel discussion and 
attended by 126 participants.

annual shg day

organised by coSap from December 19-20, 2019 in addis 

ababa and 45 person  participated & helped federations get  

experience sharing and learning.

federation forum

Workshop on the legalization of the SHGa organized among 
the Federations  in addis ababa on   march 27/2019. nine 
representatives participated. Draft regulation for the adminis-
tration of SHG in oromia discussed in 2 days workshop  

legalisation 
of shg approach forum of directors

the forum held  on 11th of march 2019 at Gihion Hotel, mem-

ber organizations and representatives of Kindernothlife (KnH) 

participated on the forum. 
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creating more 
enabling environment

major achievements
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coSap focuses on enhancing own financial, material and coordination capacities to 
assist its members towards creating vibrant people’s institutions in the country.    

strengthening external relations, networking and partnership

coSap has continued collabor-
ating newschool university of 

newyork in 2019

coSap participated  in different con-
sultative meetings organized by the 

ethiopian civil Society forum (eScF)

improVing resource base 

applied for the european civil Soci-
ety Fund and is in the reserve list 

until December 2019.

applied for the fund from civil Society 
Support program 2 with 4 member 

organizations and succeeded. the project 
started in november 2019.

900
produced & disseminated bi-
annual ras agez newsletters 

2,000
produced & disseminated 

brochures in amharic & eng-
lish 

400
produced & disseminated 

best practice bookles 

30,000
content  on the web-
sites visted by 30,000 
visitors 

100K
Facebook page  created 
more than 100K engage-
ment 

on annual SHG day 
and other events 
medias reported about 
SHG.
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enhancing own 
capacity

major achievements

Visibility & communication 



Key achievements of member organizations and women institutions at SHG, cla 
and Federation levels in 2019.

In 2019, coSap member organizations  reached 
new 3365 women.

at SHG level
capacity building training on topics such SHG 
formation, facilitation skills, business skills, provided 
to SHGs and their members

the number of new SHGs. formed  by coSap mem-
ber organizations in 2019.190

at cla level

clas have formed 17 children Groups having 

431 members

members strengthened clas capacities through 

trainings & experience sharing sessions:

at federation level

Wetan Federation (Hawassa) received training from 
coSap in collaboration with  eWla & commemorated 
march 8

edget Beandinet Federation ( Debre markos) have 
forged strong relationship with local partners:

Welinkana Federation (Bishoftu) provided capacity 
building support and basic SHG basic training. 

Denbel Federation, Bulbula organized trainings for its 
constituent SHGs 

Yehabrew fre (Wollo) participated in different peace 
building activities
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member organizations 
& women institutions

3365

major achievements
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general assembly meeting

9th General assembly meeting held on march 10, 
2019  and attended by 22 representatives.

3 coSap's staff  attended on 2 days cla 
manual development workshop in 

Swaziland that held from oct. 25-27, 
2019. 

cla manual devt 
workshop

coSap  facilitated 5 days asset valu-
ation training with 5  member organiza-

tions from December 16-20,2019.

asset valuation 
training 

coSap also undertaken the revision of 
the financial management manual by an 

experienced consultant. 

financial management 
manual 

In order to make the income tax and pension 
payment the ministry of revenue (mor) 

conduced trainings for organizations. 

training/preparation on 
govt etax & purchase 

system 
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administrative 
operations of cosap

major achievements



the following are summary of coSap’s financial position, sources of incomes &  
comparisons of program versus administrative expenses for the year ended 
December 31, 2019. 

financial position at dec. 2019 (in birr)

8,335,149.26
asset

844,503.95
liability

7,490,645.32
equity

sources of income in 2019 (in birr)

9,863,318.57  (99 %)
donation

74,685.77 (0.1%)

members 
contribution & others

total income

9,938,004.34

program-admin expenditure comparison by project in 2019 (in birr)
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income & 
expenditure in 2019

5,063,636.00  

(79 %)

program expenditure

1,342,636.00  

(21 %)

administrative expenditure

6,406,272.00 

total expenditure



the following are list of coSaps member organizations as of December  31, 2019.
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Project c Project d

3,000,000.00 (84%) 

240,000.00 (16%) 

implicadas/menoria

Special thanks to all our supporters listed who have invested significantly in our work 

this year. We value your partnership.
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our member organizations

our donors in 2019



-
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stay connected

www.shgconsortiumeth.org

@consortium of Self Help Group approach promoters

@coSap_ethiopia

@coSap ethiopia
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contact us

consortium of Self-Help Group approach promoters (coSap)

lideta Sub city, Woreda 10,

Behind national tobacco enterprise,

p.o.Box 26720-1000; addis ababa | ethiopia

telephone: +251115525251 | +251(0)118959233; 

+251(0)930 014 725 

e-mail: consortium.shg@gmail.com 

 

 

our address

to see vibrant peoples’ institutions in ethiopia.

our vision

consortium of self-help group approach 

promoters (cosap)


